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The Board of Direc~.or:s Macon Ridge Ecom)mie Deveiopmenlt Regh'~n, h~e Ferrida~, l..~ui~lana 

Audito~ 

We have a~di~g~ the ac~a)mp,'mying balance sheet of Macon Ridge Ee~uomie Deveh)pment Region, Inc.. (a Ni_~r~)fit Corpc)vadon) as eft D~embe: 31, 2i'~J1, and the related siat'ementg of stlpD'.~rt, revere)e, cx~es and ~l~.ange~ in fm~d balances, f~netiom~l expemes at~d c~sb fl~ws for the year ~en ended. "The.~.. financial _~tatements are tl',e respo~ibi~lil:~ ol' the Corporation's ma,mgeancnt. Our reslx~t~sibilW ~s m expivss an opinion on these financb~l sla~eme~ be~ed on o~ audit. We a~ducted t~ a~dit in accordance wifb atv0.itiag standa~'d~ g~merally a~:~epted i:n ~he United States of ~Mnerica. ~i~ose ~tandards requke that we plan m~ perform the m,dit t~ obtain reasoimble asmraa~ce abcm~ whether the ~.nagcial ~tamments are ~ree of nm~er~ r~ss~atemem..~u~ audit inclt~de~ exan.dr~:\g~ on ates{ basis, evidea~z.e sup~rting the amotm~ m~t di~:~a~e.~ in d~e/~inar~z.ia~ ~tatements. A~ audit also mehides assessing the aet.x):mtir~g primip.les used a~ sig~ficat~t mtJma:es made by ~ra~agen~mt, as well as e.valuating the overall ~tmr~ial :s~atement pmse~::a~ion. We believe r..hat ou~ attd~t provides a reasot~bIe basis for oea opirao~:. In our ophfiom fl~ fi~m~.k~d statements refemzd, to above present fa~.r:y, in all matt~ial ~.~espects, the fi~m,~eiaI lx?sition of Ma~<~ Rklge E~o:,~omic Deve~op.met~t Region~ lm., .as of t~x:en:her 31, 2~Y~I, m~d %e rmults of i~.'s opera*kms m~d i~s cash flow~ fb.r the >'ear tl~en e~:d~i in eo.~formity wifl~ ae~..'ammiRg principles genea'aID accepmd in the gnite~l States of America, 



MACON R[~E ECONOM1C DEVELOPMENT REGION, I~C, BAIANCE .SHEET DECEMBER 3t, 2!]0I 
ASSETS C.~.~ ~ Ce~it]cams of deposit ~ Grants receivable C.ontrac*s receivable Imegest receivable. - lo~ ~ Other re,.:civab.le ,~ h~ter fur~d recdvahles Loans receivable Interme~li~' Reter~ting Program, nel of allowance for loan Dsses of $170,363 Rural Fiusines.~ Emerprise Grant P.mgram, ,~et of allowance for toau losses of $72,163 Plopert?, and equipmem, net TOTAL ASSETS 
LIABILITIES AND FUND BALANCES L[ABIMTIES A ccoungs payable Ace.reed liabifkie~ C ompt~R~t~l ab,~e~ce,s Interfund payables Note p~'ab}e: TomI current liabiliti~ No~e payable, less curmr~t portion TOTAL [JAB[LITIES FUND BAL,M~CES TOTAL LIABILITIES AND FUND BALANCES 

3,291 391.843 

1,579 12,600 
14.179 

23,418 ,7 9,2_04 9,66l 
42 gg0 

14,179 42,380 8,281 4<K)..,899._ 

Th.e a~-~ompanyit~g t~om~s m'e an imegral part of these finm~eial statements. 



 

LOAN PR(~3RAMS 331,973 370, N),'3 
133,456 280 22,261 

TOTAL 348,899 370,~.~d0 339 48,151 133,456 5,469 22.261 
1,157,t40 1,I57, I40 457 ,~ 2.(~3 457,464 397.137 

566 
65,l)54 65,620 L795,578 L86t,198 613.379 

23,418 2,t52 9,2:94 22,2:61 65,054 122o179 1.795.578 1,917o757 
2,474 &.7.7,'.... 2.~40, 3 t.~... 
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MAC.ON RIDGE ECONOMIC DEVELOPMFaN'T REGION, INC, STATEMENT OF SUPPORT, REVENUE, EXI~EN~ES AND CH[ANGF~ IN FUND BALANCES FOR TIlE YEAR ENDED DECFJVIBIi~R 31,200I 
SUPPORT AND REVENUE Granta: E~terprise CommuniD' Program ~ Coa~racts: L~i.~r~ Department of Economic De~eJ~pmeaa~: Cooperative Eu-,deavo~-s Contdb, utkms Intere~ h~comc i_,t~n intems~ P,:~conle Loan servi~b.~g {income Loan application a~d origination fees agd |~llalties Miscellaneous ii~::o~e- Total support ~d revenae EXPENSES P~-ogra~e~: Grant program: E~te.rprlse CormntmitT Renewal Co,mmu~ty Loa~ program~ Other programg Toud programs Management argt get, era! Te~l e;vpe&~e ~ 

OIaERATING FLI~S 

500 25 
I ~560 72 175 2.332 

85,302 
265~414 23,655 5:1 

97,694- 17 ~473 279.52~_. 394 ~737 49O 26,514 395,227 EXCESS {DEFICIT) OI3 SUPPORT AND REVEN'UE OVER EXPENSt'8 (24.182) (I7,320) FUND BALANCES - BEGINNENG OF YEAR 32A63... 4f8,219 FUND BA.IANCES -- END OF YEAR 8,281 4C~8~'9 

:It~e a.ccompawing n~x~eg ~i~ an integral part of ~ financ/al statement~ 



 

LOAN PROOR~M~,IS 

27,092 186,452 
I2,652 
226,195 

185~369 
185,369 3.612 
188.981 
37215 

IOTAL 
85.3{)2 
265A~4 24,t.55 27,1~ 186A52 1,560 12,724 3 ~66~q 6~~ A35 
97,6_g4 1.7,473 t85.369 28G937 5gl A73 29,249 
610F?22 
(4,287) 576,164 .1..a026,84-6 



MACON RIDGE ECONOMIC DEVELOPMENT REGION INC S't'ATEMF~T OF FUNCTION&L EXPENSES FOR THE YEAR ENDED DECE/vlBER 31 2001 

Bad debt expense Computer ex.~es Contmc, t labor Con.gulfing t'ee~ Deprec.~ation Dues and subscriptions Equipmem acqt~isitions (1ruder $1 ~.iKq Equipmel~t aad building maintenance [Cringe bei~fits 
Imerest Ot~er Postage t~inting Professlona~ fees }h'omo~iona| Provision fbr to~ loases Ret~ -~ b~i|ding a~ equipment S~l~ries and w~ges Senators Supplies Travel Utilities 

PROGRAM SERVICES 
E~NTERPRISE CX)MMUNITY 
219 3(~3 I0,213 8,55I 166 8{)8 ~_5,4(14 
2 J)25 344 72 3,0t2 50 

RENEWAL COMMUNITY 
198 I G 6~() 

125 t46 t40 

28I 5,960 2:3 

LOAN 4,582 285 35I 839 320 1,932 20,894 1,966 18,:226 889 603 848 19,78t 277 31.6tl 1,403 65,045 361 3 015: 3,683 8,458 

The ac~ompmving ~te~ are an iategral part of these financial statements 



OTItELR 
1 ,I83 105o850 112,767 977 107 619 31 ,,403 435 
125 320 25 
3~ I0I ,~56 452 11,371 9,761 

SUPPORTING SERVICES MANAGEMENT AND GENEP~.~L TOTAL 
3,580 1,265 107 466. 927 2,072 282. 1,456 429 t77 2.648 568 467 5,917 532 1,432 3,052 1.312 

4.582 4.247 9O9 t26.663 2.5.737 2,408 5~ 3.825 68/~2g 4,473 18,,508 8 595 1,647 1.557 25,466 895 3I,.6It 2,277 22;2, I68 1,975 5,.918 27,351 20,748 :2so,937 ~349 6Io~ 



MACON RIDGE ECONOM.TC DEVELOPMENT REGION, INC. STA~MENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 32, 2{K~ 
Adjiustme~t~ to reconcile excess of gu~port: ~d tev'e~: over e~pe11.~,~ ~o nel cash provided by (used hi) o~xmtting aciiviges Depreci~tio~ Provision for it~ lo:,~s Bad debls (.Ink'.tease) decr~ase in~ Gra~ts receivable Com~acls rc-ceiv~bte O~Ber receivables Loaa h~tere~t ~-~.ivable Increase (d~rease) in: Acc.ou n,ts payable A~.~r~(~ I.iabflities Net cas~ pmvkleg by (usc~ R0 c~tx~ra~ng ~m~i~,itm~ tMrehase of certificate of deI~sit Redemption of cerfificam of d~posit Looms made to others Paymen:~ received on 1c~tts m o.fller~ Pnmhases of equip-mere and leasehald impravemertts Ne~ ca~ provi'd~ by (use~ h~) in~v.sfit~g activities 
L~m prt~ee&s -, lamrmediary Rele,~di~g P~g, nm~ Payme~t of Ioaa ,. Imer~T~ediary Re{e~ditkg P'mgmm Net cash provided by (u,~e~ m) financing a~l:ivitie.~ NET INCREASE IN CASH AND CASH EQUWALENTS CASH AND CASH EQU~'ALENTS AT BEGINNING Ota YEAR CASH AND CASH EQUIVALENTS AT END OF YEAR SUPPLEMENTAL DISCI.DSURE 
Ca~.h paid durh~,g the year ibr I~terest 
For ~r~poges of ~he *tal~itmnt of c~qsh flows, fl~e Company c~msidegs all highly .liquid deg~ lXlrc~ag;..*d with a matufi~' of ttlrce months or tes:s t~.~ ~ c,~sh e~T.~iva[~nts. 
T~e atec.ompawte~g noR~.s are an integral part of these fiil~oial ~a~emenrs 

(4,287} 25,737 31,6ti 4,582 24,623 (21,037) {2 ,a,;63) <48~ [ 88) (1309) 3.275 12~544 
4(X}, I47 (374,745) 482,520 <l,13~> 136,789 
183~625 119.025 
268,358 80.541 :~ %.~ 
L2.o~!8,,0 



MACON RIDGE ECONOIVlIC DEVEI..OPMENT REGION, tNC NOTES TO FINANCL&L STATEMEaNTS DECIJ~MBER 31, 2001 NOTE t - SUMMARY OF S|GN1F1CANT ACCOUNTING I:~DLICIES NATU~ OF OPERATIONS Ma~o:n Ridge E.co~t~m}e Development Region, Inc. (the Corporaficm)is a tax,profit organlzafi~m whose membership consists of rmmioipalities and emnomk, development o~anizataorts located in nm'theast L~uisiana, The (Jo~oration"s mission is ecc~xm.xic development, i~xl~strial revrui~mem and read{hess, and jt~3 crea~.tian., In ~eembet, t994, the Corporatlo~~ appticatio~ for a rural Emea2arise Community w~ approved by the U~iizxt States Departmea~t of Agricn}tuJ~ (USDAL Apprevat as an Eaerprisg Conmnm~ity was eot~pted with a three-year USDA pant in the amount of $2,950.i~3. ~n 1998 ~is contract ,va~ ~enewecI for an additio~l t.:,'~me years of operat'kms. The purpose of the Fnte.rprise Conununity program is to ~hv~emem a strategic pIan foru:ulated for revimlizi~g the ecol~my of portio~ of five parishes within the Corlx}ration's domain. USDA also approved a $2,000,000 Joan to ~2~e Corporation to establi~ a revc~lving lcvan fm~d {br business and eca~x.~mic development within the Ente, rprise Ctm~muMty, ~% we~l ~% [hr~~ghout tale Cortx~mtion's emire area. I.~ May, 2ff31, an addita<mal S750~I(R3 k-'~n was approved to i~rther thr~d ~his revolving loan program. These Iom~s we~ ~tained tN-ou# USDA's Dtermedtary Rele~uli~g [h'(~gram. In August, 1995, ~he USDA approved a $3tXl,000 Rm~al Busi~,~s ~nte~,'pfise Grant to t~pera,'.e a smal~ business loan p~,egram solely got the Emerprise Community. Two additional $3(~,:(,'~.9 gr~m~.~ were approved in March~ t998 aM April, 2IX):!. lo ~u~n~i.!~e N~s program, Perk'~calb', the Corporation iraplements, on a ~mtraet~al basis, enter programs desigmt~d *'or economic a~ iMumial devek~pmem emd job trahting. BASIS OF ACCOUNTING AND PRESENL%TION Tl~e fimmciN statements of {he Corporation have ~n pml~wt on the accrual basis of accotmthkg For fit~artc.iaf repoiling pur~,es, the provisiom of Governm~tat A~a:oundt~g Standards tk~ard Stateroom No, 29, The Use of Not-fbr-Profi~ A~.ounfing and Financial Re~ortinll Principles N Government E.nti~ies (GASB No, 2.9) apply to ~ Corporafiom GASB No. 29 ~equire~ the Corporation to folIow ~ financial stateroom presentagon guidance of AiCPA Statement of Position 78-I 0o Aczotmting PN.-~ciples and R~omng Practices for Certain Nonprofit Organizations (SOP 78-10). Acc,xdingly, the acc~mnta of *h~ Corporatkm al~e n~ntaLt~ in accot~m~ce with ,,he principles of fm~ acgoul'}lqmg. Resourc~~ ['or varkx~s purlx~ses ae cl~sifio:l for ~ccounfing and ~porting purposes in.to funds es~thti~ed aecoNing to tl~ei~ nature: aed purposes. The a.~setL iiabi!i,:ies and fired bNanees of ~he Co~ration ~ ~,atmrmd in m,o self..baIaneing grc, upa follc~vs: 



MAC.ON RIDGE ~CONOMIC DEVELOPM-ENT RI~GION, INC, NOTF.S TO ~NANCIAL STATEMENTS DECEMBER 3I, 200t NOTE t - SUMMARY OF S~GNWIC.ANT ACCOUNTING POLICIES (CONTINUED) 
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, OperatSng fxmds indue ~restricted arid r~a'icte~l resot~rces av~ilahle for suplx~t of the Cor[~3ration*s operation,s 
, Loan Program |;~r~d~ include resources restricted ibr the Corpc~at2o~'s le~xting programs. FERVASIVEN~SS OP ESTIMATES The preparatioll of fi.nancial smtemenl~ in ;xmformit~ w~th a~~>mltmg pril~clples generally accepted in the Unit~.xi States of .~ne, it:a req~ire.s management to make ~_~timat~s a~ a~_~sumpti~ns tidal ~ffect the reportc6 amonnLs of asset~ and liabilities and disclosure of contingent assets taxi liabilities at the dale 0f the firmm:i:al statements arid ,*~ retxme.d ~unotmts of revermes and ext~nses during the reimrting perK~. Actual resttlt~ coutd di[tg~r from ~hose .e.~fimales. ALLOW.~NCE FOR LOAN LOSSES 'I3w aIJowa.~ee fat loan tosse_~ is rg~ir~'ained at ~ ieveJ wbi~rh, J~ Ma~agem.ez}Fs )~dgmenl, Js adequa*e, to absorb credit los~s inherent ~n ~e ~oal~ portf0~it~. The amom~t of the allowance i~ ba~e~ on Management's evaluation of Ne c.ollectibility of ~e lean part~tio, incluztiag ~he nature of the portfolio, crexlit concenmttkms, (feud~ in historical loss experience, specific impaired loans, economic conditions, a~d other risks inherent in the porttblio. Allowances for impaired loans are generally determined b~sed ota co'.,'laterai vah~es or tl~e present value of estimated caah flows. The a{lowance is ir~creased by a provision for loan lesse~, w~fic~ is charged m expe~e a~d reduced by et'mrge.ot'fs, net of recoveries, Ct~m?ge.~ i~s Ne allowance relation to impaired I~ms are charged or c.r~tited I~ ~.t~e provNioa l'ol: loan tos~es. Because of unee~ainties i~daea'en~ in lhe e.sfimaliot~ process, Managemem's e~timate of credit losses ir'~erent irt ~he loan .,rmrff~_~tio and the related atk~wt~.nce may ctmnge in the neat" mrm, tfowever, the amom~t of the change tt~at is reasonably posNble cannot be estimated. PROPERTY, EQUIPMENT .*MND DP.,PRECIATION Property and equipmem having esmnat~xl usefial lives greater them one year a~e roe-ordeal ax c.ost or, ~f domated, at the approximate fair value al ~?he date of dom~t.ion. Depreeiatknr i~ .et~m~ut~ using the s~raJglat~Ii~e meNtxl over the estm~ated use~I lives of ~he property and eqaipmem, Maintenance and repairs axe charged to Weratio~; sigrfificant improvements are capitalized. The co,st ann feinted accumtaiated d~epl'esz.Jalio~ of asset5 retired ,:w otherwi~ dls[x)::,sed m'e elimi,'~wd from am accounts and the resulting gain or loss is :inct~d~ i~ income. 



M ~*,CON RIDGE ECONOIVI!C DEYELOPMENT REGION, INC NOTES TO FINANCIAL STATEMENTS DECEMBER 31, 2(8t NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING IcvOi.2CIES (CONTINUED) Certain property m~l equipmeat are restricted ~ to u~ ard disp~sition by grant agreemenm and by cotltt:ac.Rlal agreemer~~s~ EXPENSE ALLOG%TION "l~e costs of p~ovidiE~g vmSons pvogrmns aad ett~e.r ac.tivi~ies have t~'e.n summarized on ~ Rmctional ha.sis in the Statement of hh~plx~rt, Revenue, Exlmnse.~ and Cb~ange~ in Fu~ Bata~ces and i~, the Statement of Flmctkxnal Expenses. Accordir\gly~ c~:ndm ~os~.~ N~ve been allocate.~t amorag Ne progt~aras and s~ppor~n'~g ~ervk-es benetSted, INCOME TAX STATUS Ti~e Corporation is exemp~ from f~de~:a~ income Ran trader Se.cgon 50t~c)(6) of fl~e Internal Revenue ():Ne, TOT~L COLUMNS Tora~ columns a~ presm.:~ed to facilitate financial aaalysis. Dam in ~hese colum~ do not present fin~miat position and re.~ul~s of coen:tiorts ~.n tx~nfom~ity wJ~h accounting prilmiples gergarally accept~~t in the Unimd States of America. NOTE 2 .-- CASH AND CERTIFICATES OF DEPOSIT Cash at December M, 2f~-}I consisted of the followingl Genera! Iu~ .. opetath~g I0,954 Enterprise Commtm[~ Program -- o~ra~Ng 3,026 [atetmediary Retend~ng Program (loan program). 311,728 Rumt Bu~it~ess Eaterprk~e O~n~ Program (!~m program) 20.2.45 Rural Busi,,~ess E~mqm..~. Graa:t Program (buil~v4 renovalion Nn4) ~.._ 2,.~6 
Certificates of Deposit at Deeem~r 31, 2{~00, cemsisted of the fellowir~g: l.r~ertlx>diary Reier*ding Program (]oaa program) Rural Business Enterpri~ G, ant Program (k~ program) 360,0(R) t0,0(~? 370,000 Cash and c~efificate.s of deD~sh in the l.mermediary Retending Program accounts are reatricaed tbr lending lmrposes, tbr the program's adm[r~is~ative costs and tbr ,~.payment of hhe debt m USDA~ Ca~ m~d cerdf~at~'s of deposit in :So Rtu~I Busin~s Esterpfise (kant Program loaa acc<,unt~ m'e restricted fior :eading pt~rposes and ~0r the No.g:am's ~dmi:fistrafive costs, Cash in the Rural Business Entmprise (}rant Program baiJding renova6on fired is restricted for renovation puapose~. 



MACON RIME ECONOMIC DEVELOPMENT REGION, INC, NOTES TO FtN,,MNCIAL STATEMENTS DECEMBE1;I 31, 200:1 NOTE 3 .- GRANT ~C~V~LE -- ENTERPRISE COMMUNITY PROGRAM 

9 

Gra~tts receivable inctt~de um~imbme~l c~sts in ttm amcxmt of g339 i~-urred in operating Ne Enterprise Commm~ity Program, "['he Ente.rprise Community grant t~:eiv~!e i:s doe item ttm l.~uisiana Department, of S~ial Services, Office, of Conmatardg, Service~ (OCS), whicl~ is the contracting agency for the En:teapfise Commu~ity Program in ,*,t~e State of Louisiana, NOTE 4 ~ LOANS RECEIVABLE Duri.~g 19~i, tile Corl~~ra~k~n begar~ ntaki.ug l~,t~ ~ business entities t.l~rouN~ USDA'~ In~emmd~ary R~tendi~N Program, tJ,~der th:k~ program, Io~ of up t-o $t50,(XX)may be made ~o busme~ entities in the Corporaiion's eieven-pari~ operation'al area, A ma_~imum of twen~--five ~rce.nt (25 %) of the total loa~ portfolio may be IoaN of up to $;250,(D0 to mcipmm~ who qualify. Lc~m redpie~ts are required m ~lt.l {?,venty-,~Sve wrcet~t (25g) of t~leir appro-eed project cests.~ At least slxD' percea~t (60%) of the initial $2,(Y.X),tXX) m~d seventy-five trercent (75%) of the addkion~! $7.~?,O2~) In,,termed:ia,D" Releml~r~g P'oagram Nml$ available must be learned ~o N,'sinesses within the: E~terprlse C<mununity, ~d a mmxifm-tm of forty ~x~rc:er~t, (40%)as~d tweaty'-five percem (25%), respectively, of li~e Nr~d~ a~'~tiable may ~ leafed m bmi,,msses r~umide of the Enterprise Comm~Nty, During 1996, ~he Co~oratio~ lJega,] making Ioans to bt~.~iae~s e~tit.ieg mtder tt~e Ru.~fl B,~,~ine~ E~lerprise Gra~t Progrmm Th,i~ program ~tows loa~s of up in $23,0gu.) to be made m btt~inesses vv"itt}it~ the Ente~-prige Co, nununi~,. Prh~eipal paym:e~.~ and interest received on loan~ ,,*t~gte tttlder file [ntermediau~ Relet~liag Pr~grams can tie t~s~.ul only for tmyma~t of the debt to USDA; payment of re~o!~N~ administrative costs of the programs; a~l aelending pm'pt~ses, Prinei~N paymenls and interest receiv~ oa |oa~s uade~ ~e RurN ,..~.~si:tm~ss Et~le~rise Crca,m P~g~ams ~am be utitiz~ only tbr the paymem of reaso~mble admi~fis~afive eosr~s m~d rdending purposes, NO'rE 5 - PROPERTY, EQUIPMENT AND DEPRECIATION The major class.es of owned property and equ!pmem at Decem~~~r 3t, 200t. are stunmm'ize~l below: CLASS Pafitdi~g l.amd Fumitttre, aged fixtures ~tuipment BnildNg improvesnen~ I..~ss ac, cmnulated depreciation Net_ property and equipment 

270,599 82,5(_N 9.0N I06.574 96,866 565,573 (168,436) 397.137 



MACON RIIX3E ECONOMIC DE.VF-,LOPMIEaNT REGION, INC NOITES TO FINANCfAL STAT~MENI\~ DECEMBER 31.2(D 1 NOTE 6 ~ NOTE PAYABLE The vxyte Nyable represet~t~ the balar~ee dt~e m USDA at December 31 2~~I for ~e tomi amaum of funds borrowed ~om USDA under the h~,em~a~, Re!e!~di!!g Progar~!, in accordance with the first Iom~ agreement, up to $2.,(~'X)d;~) may be Ix~rmwed by the Corporation fbr ~lertdi~ purposes ~o business entities ~qthi~ its ele~,en parish operaiona! area. Interest at a ra~e of 1,00% is accrued o~ uhe oukstaNi~g bafance, Beginning in ITecember, 19% tee Corpo.vatio~ bega~ making atl amuaI p~incipal a~N il~terest payment of $82.20). and this a~maa! Nymphet is to: c~mi~me umit Ne note matures ir~ December. 2025, In accordance w~th the secor~ lo.an agaeement, up ~,e $750.0(X? may ~x~: t~drrow~ By Corporation fi_-,r reJendlng purposes m I~giae~s ambles within its eleven parish o~rafiot~a! area, Interest at a r~e of 1.(X3% is accrued on ~he outst~adh~ balance, 'f2~e Corf~rat~on wilt make ar~mN interest any paymems for the first three years, and then begin making ann~al prineipa! ~md interest payments begim~g Octt.~ber, 2IXB and continue tmtii the note mat.t~re~ m October, 2,031. Tt~e notes payable are coltateralized by ~n Assigmnent of Securi~, Imerest tar each loan made that is c(Naeralked by Wrsop,,N property. M,~, the ntxe~~ p~.ay~ble are co[tate~aliz~ by an AKsigament of Mortg%ge for e~h lo~n made tha~ is collateralized by rent esta~eo Inte,,~st exi~a~e fbr the year er~dexl Deeem,ker 31,213~1 totaled $I8,226 NOTE 7 -- FINANCIAL INSTRUN~NTS CONCENTRA~ON OF CREDIT RISK The Co~i~~ration opera~e.~ ks Entetpri.se Ct~:mtmity Progrm~,~ under a ~os~: reimbursement conta~ct which results in amoum~ due from OCS at vark'~ time~ da6~4~ the peff~e.e of the a-<retract. See Note 3. Generally, the Corppt~t~ot~ operates its ofl~er co~traemat ptogrm~s o~ a :cost reimbarsement b~sis 'lt~e Corporafiort mailitains cash ba~,~aces a~ ~ve:Kf~ [inmx'ia/ i~/iPatio~s located, in Nt~,~he.~.gt l..~xfisiam~. Accotmts at eact~ h~.sIitu~ion are. in.~ured by the Fe,demi Delx'~sit Insurance Corporatior~ t~p to $I00.(XD~ plus cetla~,eraI [ten by the pledging batiks or their agents with a marke~ wah~e of $508,534, At L'k~ceml;er 3:1, 2fX~l, the Corporatio~fs a~.asared cash bala.~es R~taterl $0, COLI.~,%TERAMZATION POLICY U~aless otherwise disclosed, [ge C(nTx)vatJon does not obtain collaeral on- other securi~ to support fi~r~cial insrmme.ats subject to eredlt risk. 



MACON ~DGE ECONOMIC DEVELOPMENT REGION, INC. NOTES TO FINANCIAL STATEMENTS DECEMBER 3t, 2001 NOTE 8 - EMPLOYEE PENSION PLAN The Corp~ra:tion lias establisl~d a Perk~ion Plan for its employees ia accord:lance with Se~.tlon 40i(k) of tI',,e Interred Revenue C..ode~ Tt~e Corix~ration e0ntribmed $28083 ta the P~ari din'inS 200I, NOTE 9 - RELATED PARTIES The Corf.~ratkm: has entea'ed h~to transactions wi~ their a~iiia~es (Relak,~ Partie.s)~ Such mar~saetic,,~,~ were rome in the ordinary ~o~r,~. of business on the same terms .aml co~mlifior, s Ncludit~g ~mere~t rates and cotiatera, L as tl~se prevailing at Ne same 0.me for cotN~arabie tm~saction.s wifi~ other c:u.stamer~, aM did trot, in the opinkm of manage.merit, involve :more tlm~ nomml ~r~xtit risk or pro.sere other m~favorable, features, TBe loaa,~ made to Related Pa~ies are imerim consu'ucgio~ loam for affordabIe h;msi:,~g pr~jec*s> Macon Ridge C~tmnuaity I~ve~opmea~t Corporafi~:~ s*.~.ur~xt approval for pern~anent financing prior m ~he Corporation m~ing the.~- i.merim loam. The Corix~ration has otrtai~ written Ix',rmisskm from ~ UNted Smt~ Department of A~iealmre m make Nose Retated Par~' loa~.. The aK~.reg.ate amom~ of loans m s~h m:lated par~ies a~ IXxrembe.r 31~ 2t331 was $81 ,~8, Dt~dng 2{~)!, new loam to suc:h .relav~ parties totaled $40,368 arid there were repayments ~f $~,o125, As of Dec~nbe.r 3t, 200I, three of these tSve loa~s were e~tendcd past N.etr matm-ity nares and continuing ~o accrue interest arid late fees. tt i.,~ antic,ipated that coo.structlon will be complete and permanent financh~g wit] ~x~ seetlr~.~l by no? inter than iu~e 4, 2i.X12, NOTE I0 - SUtKSEQUGNT EVENTS The Corrm3urthy Renewal TK~ Relief Act of 2~100 inkiaive, which is a new kind of p~mnership among lm~ines~s, aM ct.~mnm~ity org'aniza~ions m sfimt~late distgessed communities. 
establish~ the Re~mwal Com, mumty (RC) F,-xlerai, State and ioea~ govenm~eN3,, k~ca! eeomemi~ deveaopmem in Ne Natkm's most 

'~is Act autD)dzexl the desigmition of" forty (40) Reaewai Communities within ~e Unimd States. In tanua,'3,/of 2002, Louisimm received f}x~r ~.~f lhe~e de.sig~mtio:~s. Based o:n d~e Iang, t~age of ~he Act, ate>' area tK~ was pre.vk~uNy desig'~t, ated as an Enterprise CommuniD, and ,is aptK*imed ale de.fignatkm of a Renewal Conunmfi~,, then the Enterprise (.k,.mtou~ti~y ceases to be in effba:t. Conseq~eutly, as of Jatmat3* t, 2fX12, the Enmrprise Commu~ty ~'~ams or M;~xm Ridge Economic Devetopme~ Region, It~c, ceased to e,~ist, St~bzequem to Dec:ember 31, 20(ti, the Corixn~tion recei~cu) USDA approval to rmake loau~s through the lnWnr~ediary Rele~dh~g Program ta~ali~g $140,~)0~ Tomt t~ds reeeiv~t to date weae $ !4.0,(g_.~O. 



~IARTIN~ t'~[ARR[SON ~ SMAIJ2~'(X)D~ LL?. 

April ~:0, 2~2 
To the Semor Martage~r*.~l a~.d 'l~e Board of Discolors of Macon Ridge Eeono~rde De.ve.topmen~ Region, lne In pAa~mmg anti performi~4~ ot~r a~,'~il of the fin,~ia! ~atements of Macc~l Rid~ Economic Deveiop.mem Region, h~. (the Cc~q~rat~on) for the )~ar end~ D~,e~b~~ : I, 2001, sve co~iSered ~, O_~t~orati~,~'s itttem~ cod!to[ s'tma~re m p:au our audi*dng ~:~oce&z'es tbr the p~rpc, se t~f exFee&dng ou~ opiNon ~>~ O~.e fi~ciat statements and ~ot to pn,wide ~s~m~~~ on internal eonl~ol stmc~e. However, dt~ng o~r audR, ~e noted certain mz~ter~ involving the in~ema~ ~ontro] s~ ~md other operatio,~ matmrs ~ha:~ rare presemed for you* co~si@m~iom 'I~is te~:er d~s n~)t affect o~r repot~ dated Apffti 30, 2002, on ~,~e fi~~ial statemesKs of Maco~ [~dge Ee',3nomic Devek-rp~nt Regiea, Ine. We v~,l[ red, low {he stt, t~t~ ,of tI~,;rse e.ommeats dudag our next atutk er*gagemet~t, Our comn~ems ~d reeommendatkx~ all of Mfid~ have ~'en discussed with appro~,,iate members of m~vem~mt, are in~'m&x~, m improve the imen~t oot~tto} st~uel~rc or ~esult its other o petat[ng efficiencies. We Nll ~ pleased to dDc~s C,')e~ ~,,Nraeal~s h:~ ibrtber de.wail a yot~,- e~mvenience, *o perform any additlond s,:u@ of ~hese mat~er~, or m a~i~t you in impJemeafing ~he recomm(aadatiOnSo Oar comme.sts are summm'ized ~Ls Ibllow's_: lNemaI C~atrols 
Finding: During lhe c.ou~e of our au:~i~, it came to our atteat{on that m~magea~ent was una~a.,e of the *vquhement to pnyvMe eoples o? the Co.vpofatkm's ByD.ws mud financial inlbtmat~on to the public when requested, Recommendation:: I~ Corp~_~raiian shou|d keep several copies of'th'eir bylaws te,~,dik~ available i~ a ce~tmi~zed It.cations, s:uch as ~he ~ece~onist's d~k ne~,* the l::obby, in the event tha~ k~.ey are r6ques~ted Also, ifa ~qr,,est is received by mail, the Corporalk~ ~oNd promptly PeStYaad by n~iL Any reque~ for fina~:dal :t~ti-~nr, atio~ could b'e t~d:ed ~' m,a'.<u}g copies of the rex[ues~:ed 



 

To ~he Sani~ b&~ageme.nt a~d Tt~e Bo~rd of Dir~c~o~ of Mace~ Ridge Eeo~om:ic Deve~oI~mem Region, Ine Ap,~i 30, 2002 Page 2 

Cotlaorat.ion the ~esp~msibiti~, of .tao~itoring ~J~ bonto~'~a'~ ~,omp,':iarK:e with the fi~ar~ial and nen-fit'~a~eial ez~,e~a~,ta of ene tmm~wer's ~e~,Nc~ive !,~n a~eemeNo F~trthem~o~e, lhe C~rp~,~ation sh~ld dewiep a prog~ran lk~t fl~e ~oa~k*~u;~.~ ~.r.~o~i~oti~g of the borrowers ~omplia~tt~ w~*d~ lit,; kx*aa covenants and maintain adequate d~eume~la~i~n of each berm~er!s compliance er back of colllpfian~ with the loeal c~vengu~t.~. Specific ex~maples of tt~.~ ffm,;firtg~ fellow. ~t,q Progla.ra Co-~,erla~{$ -- .{~?.at{t~-tc*? ,Poligi~.~ Tile (,'2..o~rat[ort's loam. agre{xne,ats ~lt~d~ a covet~a~{ the{ lx:@tites {he {,,-~o~a~r to carry pzo~etty and life i~suranee foe the Iife of'.he [o~ T~re ~ere i~an~es where, at the discretion of tt~ toa~ attmirdstram~, 'vh~ ~equh'err~e~~t Nr life i~amee was ~N~., For ~e,se special ~ose~, tke C~,~oration sN3uM ,~mve documentation in {he file regarding the re~on for t~is decision and it~ approval, by the kum commi~',~, hxm Profg'am Cownags1~ ~ Fi~ta,qei~l Svate~}e~t,~ 1"1~ Corl.~aratioa'~ k*a~ ~k~*~~me-~ ~omai,~ a cove~w.nt that rcNuims the N~trower to submi', a copy of *,heir tax va~urn prepared b',.,' a tax In,'ofessionN atmually; i-t~wever, there were fn~tm~t:ag ~n t~t~e current ?v.ar where k~ tvwcipie~t~ did no{ ,submi{ cepi~ of their current tea returns, The Corpo~atic~r,, sheen make a cot~~et~ed citer{ to obt,~n copies ef atmtm, l tax t'eDd,t~s by remiMh'.,g ioan tv'~ipieat~, w~lcN aecc~garS.', ',~i N[I~~ to comply with tl~ei~- itagt uN'eea~e~t results N taSe {o~ be~t~g ia de.t}mlt. "F,~e Co,'D~miion should keep docume~lt~tkm rega,~.ting their eff'~,t~t.-1 in obtaini~kg ~qpie~ ~<1 the loat~ Nell:fie:ms' responses. Loan Program Co~,-eramls ,- Int~cm~ia~' Re|et~di~ Prv~att~ Ff~e Co~'~amtioil is pu~,ing some of the ~votved ken ib.~ds irate CeAiticaies of Depe~i~ rather tt~a~ re-leading the Nnds. We tm&.~laad that i~ is desimNe to have a small amo~t of mtmey reser~'ed for ,,he admJ_~is,:rafio~ of ~i~e Nog~ams ~d Ne mnaual iea~ palmter~t ~* the USDA. tto,~x~ve~, at yea>end, there wag $460:300 hl CD'8 '~igaalexl a5 lii{~'m~ediao, Releadi~tg Program N~g, w~ich is m~eb more titan t=evesseu~,, for adanlnls~,rat~on ~d den s~r~4ee, l~ae Corpo.ratio~ should make eveo' efli)~ t-o lemd !he ad~iition'al fu~,d..~ to eu,s*,omers rathex them holding the~ fi~Ms in Certificale~ of Deposit. 



 

To the ;Senior M~a,g~mem and T~)e B~a~d ~3f Diree~rs of Macon ~lge Egon~mk Devdopmcnt Region, Ia~., AFcil 30, 2002 Page 3 Loa,n Programs Since {he in~~ptio~ of the 1o~ pmgr~ Macon Rklgc has trod tm h~onnal fK>Iicy of wotki~g wi~h loa~ ~.tomea's on a case.-by-e~ae b~is, k~ help them Olro~gh fit~ci~t diffieuIties. 'Ihe Coq>o~tlo~ shc)ukI con.@dez making this a fom~, writi-et.~ policy. INs Fx~t.icy would detail what %e Corpon~tiort is able (o. do in wo)'kirtg with each customer a~d how hmg an a~vcount is allowed m stay delinquen~ Left}re ~brcc~osu*e procevdi.ngS are i~itiat~xt, la this way, the Cow, ration could continue to hdp kmn c,~'tom~s wl~m ~l.eeeK~aD', b~t ~,he polic.y ~K~uld eascre t)w,~ all sud~ c~smmers .~ treated equity. We appaciate **he tkne m~d courtesy extended to us by )~c~u ~m~l yot~r stuff' during the ~ouk~ of the audii and ask {hat you con~I us ,~t m~y ',line if :you ~ave any' questiom co~e<emi~g the above eomme.ms anal ~egommeMat~ens, Re.<~ffu!Iy, MM~TIN, FLMLR[SON & SMALLWiY)D, L.L.P 
Mike M~ Martin Certified Public Accotmt~t 



 

MACO~~ RtoGE ECONOMIC DEVELOPMENT REGION, INC, ~'~3 L~:~uisi~a Ave,n:rm - Pcx~,~ Offk'e. {.Irs~,,ea' 7~6 Femda:,, gouiai,aaa 71334 I'~a,c{e -'3:}D'737,3035 ~ LA W,ATTg 800,*~',5. 6753 * FAN; 318f7574212 www maL-~gfi dge,e,%e, 
CORRECTIVE ACTION P~N DECEMBER 31, 2~01 UNITED STATES DEPARTMDNT OF AGR1CULTIJ~ Mac,m Ridge Eccmomic ~velopmea~t Regio,~, It~c. tesloecl:i\db~ s~tb~rfim ~t~e fol',,'ow{ng com_'<:tive aelion ptart ~br l?1~e ye~r e~ted December 3 I, 200 L Name and Address of {~depee.de,~ pt~btie aeeotm*ing firm: 

Audit Period: [)~~~!.nbet,3.1...g.(.~.~.~. The lh~di.t~gs from the December 3 I, 200l Mar*agemeat Letter m~ di~:u_.~s~ below. The t]=dings are mm~he,:x~ eon.si~Ien~ty wilh the n~mat>ers a:~sig~ed ~n ~.he terSe:to INTEt~NAL CONTROLN 
Reco.,nneendwion: The C?otFo~,,+.km s~ould keep ~ver~/copies ofthe{r by{a~s..'s, readily av~all~b!e in a centtallzed location, such as ihe reeeptk.afist's desk ~e~ the lobby, in ~e ewt~t that ~&ey ~me req~ested. A~s0, [fa request ~s a~eeive~f by mode, the Corpe~atioa "a, houM p~mp'dy re~poad by mail Agy req:ues~ for th~mial mf~.mation cooed t~ }~ndled by ma-~.ki,~g eopie:s fo the requested i~t\mnatlon. 



Co,vecli-'e Ac~ion Plml Pag~ 2 
Fi~diug: Recommendation: Managea~eat of the Corporation should a.~sigm to an employee of the Cor~)mtion the rcspon~ibi}ity ~f monitoring each bo~o~ve~'s compliat~ce with the fi~a.~eia! and no~>~inm~cia[ c.overmnts of lhe bo~0~vefs respe~ti~,~ loan agreemm~t, Further'more, the Corpo~a,*Jon sbon!d develop a Fmgram .tbr ~be ~,o~tkmai mo~ilotiag of both the hot,rowels con~ptlm~ce and the bo~'o~at"s ~otllpii~---"~ with the. foa~ cover}a.-~ts and raaiaain ad:equ~te doee~mmaion ofeach borro~,~Ys eomplia.~me or tae.k of comp]ianc.e wRh tahe loan ~ovenam.~. Spesife e.~m~p}es: of ~Sase ~,~dlngg folJow: 

S - l~stt~'aRee P 
The Co~*~xBatioa.~s loan agre.me~s ~m~An a co~'et~,'.,t which requbes the born>wet to ~arO, property and tile iusur.~a~e for tb; [ire to tSe 1{)~. Them ~e.."e {nsm.~ces where, a{ ~he dis~~tion of the tom~. administrator, the.mquireme~,t ~br til~ inauma~ee was waived, For then special ~ase.,s, file Cort.a%'ation should have d~umemalon in {he ~le regardlug the ma~on for %is decision mn{l ita approva! by the loan committee. A.ctio,y Taken: We gonc.ut" with t.be auditoFs recommenda~.ion$. The Bankie<g,gFinance Adm~nislmtive Assht~mt "*','il} tno.ttitor al! Io~ms by m~ng Iaacking software c~at,>d by the Gtm~is Mmmgemem System fee the revoMng lom~ fuuda, Mae.~n Ndge cm~en~ly three ~tace.s all lapsed bm*~rd lind exl.e.~tded ~overage illsu:r~\ree, Life i~stma~ce polic~e.s ~*~ilf be rvNttired, m he pNd in fi~ll for cme year ~t the ~ime of closing the Ic~L For each year iheeeafk'.r, Maen lhe lo:m~ r~ipient is ~mable *,o pay Ne N~Iicy p~mktm, Maco~ t~]dge will troy the p, emium on ~he [o~t~ .~ecJpient's behalf m~d add ~he cost ~o Ne amount of the roan batmnee. For :spedat c~es wl~ere the tin in~tlra~tee t'eqNremem has I~a waived, we will have do~.umentalion in floe file r~ga~'d:bhg the reason for the waiver of tit}a ins~tnee aad its approvaI by the loan committee. 
The Corporation's lo,m agreements contain a e.ovenam which r~uires the b~erower to mibmh a copy of their tax ~t~m pr~imred by a ~x p~fessicmal ammaliy. F!bwever, ~here were instances in the eu~et~t year where Iom~ Nc.ipients did ao~ subrnk copies of .their c~mvnt ta,~: returns. The Co~oratie.t~ should make a c~3ncetted el~brt to obtairI copies of .anm~d {ix returns by reminding loa~ recii_,.ients, Mler~ ~e<:e~saO,, t.~at thih,~r~ m comply wlth their loan agreemeat resulis in lhe l.oan being in de:lhtllt. The Cori~amtion shm~ld keep documemaioa reg~ding their e~fo~3 ia obtaining copies m~d the ]oral recipiems' re~s~3~lseN, 



Corrective Actium Pia~ Page 3 Ac~,mn Taken: We comcu~ with the auditor's rocomme~datior~, Curre~tb,, a notice requesting copies of ~r~u~ tax :returns is mailed to loan recipie~ns in Janut~ry. A secomd minin6er is maiied in late May, Copies of these le~te~ ~d My residences ~,~::tI be kepi it', the Ioaa~ N:c.ipien~s' file, In additic, n~ we wilt require the Man recepients to sign an Inten~at Revenue Service fcnn at le~m closing for at~,Norizalion to obtai:n mx remm~ whic.h will enaNe Macon ~dge te ~equest Ne Nx ret'm~ fr<~m *he tRS if he custome.r ~l:,~ ~.~ Nevide the feet ,ram m Macon Ridge~ 
The C~rporation i~ prating as~ne of the revolved fut~ into Certificates of Deposit rather than reqending the Nnd~ We undeclared that it is des/ruNe t:c, Mve a ~mali ~.mo~t of money rese,~wed for the adminis~a..'ti~ of the p~.ograms and the annual loan paymea~t, {o ~,he USDA, However, m year-end, there was $46:0,000 in CD's designated as Intermedi~ry Reter~ding Program fiaxtds, wI~ich is much me, re them nece.s.~, t"or ~dministrafion and deb* service. The C~,'T~ration sBouid make every effort to tend the ad4iffot~N Nr~s to customer..." redder ~h~m helding these N~ds ~n Certificates of Deposit; 
,4c~ion 7"a,~:en: We cencur with the m~ditor's rec.ommendatkma We ~ge curremly relending Nese Nnds~ We are cashing in CerAificm:es of Deposit on an as-needed basis. 
Loa~ Program s Since ihe incevion of the loan p~,vg,,~tm, M:tcou Ridge has had an informal poliey of working witl-~ lom~ cus-tome~s, on ~ ease-by-ease basis, ~c, help t,hem tixreugh fi~i~l diNculties, The Cor~ration s}..,o~!d c~_msider m~Ning .~hi.s a ka'mat, ~it+,en p~_~licy. Tl",is policy wnuid dela.il wSat ~he Corporation is able ~,~ do in worMag ~,~lk e~ch gus~~,mer e~Id how long an account is allowed ~o s~ay de!i~qaent be~bte forectost~ proceedings m~e inltla~.ed. In this w~y, t~he CorporNion coutd continue lo help le~ customers when aecessa~, but the policy would enxure tha all such customers are treated eqtaii~', Act~o~ Take,,*: We concur with the auditoFs reconnnendatio~s, We ~ili establish a forrna~L ~,ritten pc!levy, AIi request w~t t_~ dealt with ca a case-by-case basi.~. ff~he L.egisl~tive .,'Xuditer's Off'ice has questi.or~,s regarding these hans, please c&t! R.oNn N, Charpentier at (318)757-3033, SiIlCeI~P~, ~ (;d%~..f f-..---- .-~7 Lloyd S. S.pS~ier~ Jr, / PresidenffCEO 


